


 Keep It About The Boys 

 Don’t Use Your Pack Meeting To Make All of Your 
Announcements. 

 Post Announcements on a White Board or  on your 
Website. 

 Keep Your Meetings Fun 

 



 Have a Gathering Game 

 Have a Local Troop or Crew Teach the boys a new Song 

 Encourage Audience Participation 

    Den Yells 

    Cheering 

    Stomping Feet 

 Have an outdoor Pack Meeting 

 Show a Slideshow from a previous Event as everyone 
arrives 



 Den Reports 

 Den Displays 

 Consolidate Awards 

 Keep The Format Consistent 



 Keep Your Meetings Consistent 

 Plan a Gathering Game 

 Keep a “ Den Leaders Box of Supplies” 

 Bring In Guest Speakers 

        Other Leaders 

        Parents 

        Professionals 

 Keep the “outing in Scouting” 

 Den Rewards 

 Den Chiefs 



 Cubmasters/Den Leaders Workshops 

 

 Rowan Scout Center Thursday, March 3rd 7PM 

 Riggins Scout Center Thursday, March 17th 7PM 



Al Garcia 

Cubmasteral@gmail.com 


